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DEPARTMENT  OF  THE   ARMY 

HEADQUARTERS   28TH   INFANTRY   DIVISION 
APO  0AN   FRANCISCO     06229 

AVDCCG 1  December 1970 

SUBJECT!    Senior Officer DehrleflriK  (RCS-CSFOR-7'0 

Commanding General 
Ilnlt"d States  Army.   Vletnair 
ArPNi     AVHDO-DO 
APO San t'ranclsco    96375 

INTR0DUCTIÜN 

transmitted  herewith Is my debriefing report as directed by  USARV 
Regulation 1-3,  dated 1 June 1968. 

Hather than follow  the standard  format   in detail,   I have elected to 
orient ay report primarily on  lessons  learned.    The insurgency witnessed 
in the Republic of Vietnam h&e been well documented by numeroua sources 
over the past years.    What has yet to emerge is clear-cut Army doctrine 
for the conduct of counterinsurgency operations.    Therefore,  this report 
emphasiEes areas where improvement is needed and,   with the benefit of 
hindsight, areas which might have been approached or decided differently. 
As such,   this report is critical,  but hopefully it will contribute to 
the data base needed for historical retrospection so that doctrine may 
coalesce. 

No attempt has been made to provide a chronology of events nor 
specific examples of tactical operations.     These may be found in routine 
historical reports. 

The conclusions and opinions expressed are based on experience from 
March 1969 to December 1970 as Assistant Chief of Staff for Operations, 
J3,   Headquarters,   US MACV, and Commanding General,  25th US Infantry 
Division.    They are provided prospective in terms of a previous tour 
during 1965-66 as Secretary of the Joint Staff,  Headquarters,  US MACV. 

THE OVERALL COUNTERINSURGENCY EFFORT 

The Strategy of "Graduated Escalation"  is unworkable in situations 
where nations who support the insurgency are not threatened and whose 

rOF OT UT DOWNGRADED AT 3 YUI MTEIVALS; 
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national objectives are not Jeopardized.  When Inaur^ency reaches the 
Phase III Level and the decision Is made to Intervene directly Mlth US 
■llltarv power, the decision must be supported In such a nay that military 
power la not restrained.  Precedln« the decision to Intervene In an 
insurgency with military power, the enemy's 'lee  of aanctuarlea and how to 
deal with them muat be fully understood and appreciated.  If military 
power le to be restrained a credible case must be established, sufficient 
to ensure popular support over the lon^ term. 

Cambodian operations revealed that the size and complexity of the 
enemy's command and control, logistics and administrative system were 
grossly underestimated. The concept that the enemy can perform miracles 
with nothing la not valid. 

Once the main force threat has been reduced to acceptable levels, the 
destruction of enemy local forces and guerrillas should become first 
priority. Main force and other externally supportsd units cannot operate 
effectively without support of local forces. As local force effectiveness 
is reduced, it may be expected that main force resources will be used to 
reinforce and sustain local forces. 

The very best personnel must be assigned as advisors. They should be 
proficient in language and knowledgeable of cultural, ethnic and social 
systems. Professional recognition and rewards for service as an advisor 
sust be commensurate to that for duty with US Forces. 

US personnel have the ability to quickly Identify problems, then solve 
the problem by doing the work. We must discipline ourselves in patience 
in teaching Indigenous personnel to do the work as part of the training 
involved In nation building. 

In developing programs to help the villager, it is most important to 
prove that It Is to hie personal advantage to support the government. Once 
the villager is assured of economic improvement with security, it is an 
easy task to win his "heart and mind". Inter-village economic intercourse 
is a necessity for area development. Accordingly, a high priority must be 
established for the construction and maintenance of roads and waterways to 
ensure inter-village travel. 

Measuring progress in counterinsurgency is difficult. The requirement 
for quantitative data as a seasurement when the data must be estimated 
often leads to exaggeration. Qualitative assessments by personnel know- 
ledgeable of the objectives in an area, supported by the level and type 
of enemy incidents and activity, serve as a better basis for establishing 

INCL 2 
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prioritlea, Allocating resources and  a'."'   mlasluns. 

The Country Plan should Include the objective of aselgnlng territorial 
responaiblllty eventually to civilian leadership.  Initially It may be 
expected that the military will be the only element available to provide 
leadership. During this period, a single line of authority Is required 
until the situation staHllaee sufficiently to adjust to civilian leadership. 

Most underdeveloped countries have inauffloient ports, airfields and 
transportation systems to support lar^e-scale military operations. Any 
plan must provide for the early and rapid construction of required facilities. 

THE ROLE OF US MlLITABY FORCES 

The role of US Military Forces encompasses three broad areasi 
(l) Organizing and training Indigenous forces; (2) supporting host 
government programs for "pacification"> and, (3) combat operations. 
5xcept when the enemy threat dictates otherwise, priority of effort 
should be in the order listed. 

A single manager for all US Agoncies Involved in  counterinsurgency 
operations is essential.  Authority should be "directive'' in nature, not 
baaed solely on cooperation and coordination.  This single line of 
authority should extend through field organizations to Include the division 
level.  U3 olvllian agencies cannot recruit sufficient qualified personnel 
when the going is tough. Only the military has sufficient resources and, 
most Important, the necessary control over Its people to get done what 
must be done. 

There is a tendency to conatruct indigenous forces in the Image of 
US Forces« an Army, Navy, Air Force, Marines, with classical subdivisions 
within each. An underdeveloped nation cannot afford the luxury of 
duplication in various services due to limitations in leadership, man- 
power, ■•rey and tlae. Further, Service concepts of operational 
comaand and control channels should not simply duplicate US doctrine. 
Indigenous forces should be designed and employed to be most efficient 
and effective within a rural country's capability. Within the Army itself, 
we must avoid situations where dual systems develop (i.e., Special Forces). 

US unit« have an inherent capability to develop the effectiveness of 
indigenous forces while conducting military operations. This capability 
should be exploited fully in view of the severe limitations of the Advisory 
Team concept. Effectiveness of indigenous forces can be enhanced by 
combined operations, integration of personnel with US units, and by 
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special  training conducted by US units.     Kxamplee of special   training 
are at Incloaure  1. 

Once pacification has begun to prorress,   military forces should  remain 
In an area of operations until  Indigenous mllitsry,  para-military or 
civilian forces are capable of completing  the  mission.    The populace needs 
to be assured constantly that they will  not  be abandoned  if  lasting 
progress is to be made.     The error of   leaving an area too soon was  made 
frequently  in Vietna«. 

COMMAND AND CONTROL.   OPERATIONS.  ANU TACTICS  OF THE INFANTRY DIVISION 

The basic structure of the Infantry Division is sound.    The brigade, 
support command,  separate battalion concept provides good flexibility   In 
adjusting to changing situations.    It was normal for the division  to have 
under its operational control an additional separate brigade/regiment and, 
at times,  both.     No difficulties were pncountered with this span ol   control, 
although It  should be noted that division headquarters did not displace 
and brigade headquarters displaced only  Infrequently. 

Both Assistant Division Commanders were used as ADC maneuver with  the 
Chief of Staff and CO,  DISCOM primarily responsible for administration and 
logistics.    This facilitated coordination,   communication, and supervision. 
Frequent personal contact with commanders and senior staff members of 
indigenous and allied forces Is essential.     Assistant Division Commanders 
can be of Invaluable assistance In this role.     They were never used as 
task force commanders.     Assigned responsibilities were adjusted periodically 
to meet changing situations.    An example of assigned responsibilities is 
at Inclosure 2. 

There are limitations on the effectiveness of firepower and air 
mobility.    At times they can be counterproductive.    Care must be taken to 
ensure firepower does not endanger friendly civilians or restrict the 
irogress of pacification by denying friendly civilian development of areas. 
Iketisel, aUr mobility at tines is not as efficient time-wise and cost-wise 
!s surfabe ttransporlation.    Additionally, air movement fails to provide 
he psycholofeical impreBslqn of security on the populace and the enemy 
hat constant surface movement through areas does. 

Even in relatively static situations,  it is advisable to move 
battalions among brigades periodically.    This increases flexibility and 
mobility and changes the pattern for the enemy.     If a unit moves frequently, 
It will not accumulate excesses nor become bogged down in "improving" 
fire support bases.     However, unit moves must be tempered by the value 
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of aBaoclatlon vlth Indlgenoiia forces and knoMiedK« of an area of 
operationa.  Unlta auet uilntaln conatantlj the capability to adjuat 
quickly to varlatlona In the teapo of coabat. 

The Air Cavalry Troop ahould be employed as a unit, centrally con- 
trolled by division, and used normally under the operational control of 
a brigade or the armored cavalry squadron when the latter la directly 
under division control. 

Artillery should be employed In less than battery Hlze units only 
In exceptional clrcuostances.  Kmpioyment by battery provides better fire 
control, Increases responsiveness, permits greater aasslng of fires, 
releases Infantry from security missions, facilitates administration 
and logistics, and reduces firing incidenta. 

Establishment of large base camps should be avoided. Not only are 
they expensive in terns of resources, but they restrict mobility as units 
become laden with impedimenta. A mental attitude contrary to mobility 
and flexibility quickly develops. 

INTELLIGENCE 

In counterlnaurgency operations Intelligence is at a premium. Though 
much has been accomplished In providing new equipment, significant effort 
is needed to formalize doctrine and design equipment which will Integrate 
all aspects of Intelligence. 

Ranger companies should be used primarily for intelligence collection 
purposes and can be controlled and trained best at Division level. Teams 
should be allocated to Brigades on a mission basis.  Hanger teams should 
be specifically trained for long-range reconnalsBance patrols and not 
assigned normal combat patrol missions. 

There has been an overemphasis on Order of liattle to the virtual 
exclusion of other Important aspects of intelligence about the enemy. It 
is critically Important to learn also of his motivation, how he operates, 
how he lives, how he la trained, supplied, paid, fed, provided medical 
attention, utc. It is only through these kinds of data ^. at we can devise 
appropriate responses and initiate actions to attack the enemy core. 

PERSONNEL 

Rapid turnover of personnel, which averaged about 12% a month, bears 
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directly on combat •ff«ctlv«n«66 and efficiency. 

There le too auch eaphaala on career development, eapeclally for 
coaaandera.  Coabat ahould not be a medium primarily to train offlcera 
but rather a altuation «there proven capability ia used. One poaltlon 
for a one-year tour ahould be the goal. 

The MR  Program la a aorale builder of the hlgheat order. 

Control of Indlviduala' funda must be emphaalced.  Loose controls 
will Impact on the local economy In the form of Inflated prices and black 
market actlvltlea.  Poor control can result In a aource o'' money for the 
eneay. 

Troop conduct and dlaclpllne vla-a-vls the local population Is of 
paramount importance. All of the sacrifice made to secure an area can 
be loat by the immature or fooliah acts of a few soldiers. 

ORGANIZATION. TRAINING. NEW CONCEPTS AND EQUIPMENT 

The maneuver battalion mix of the 25th Infantry Division (6 Infantry, 
3 mechanized. 1 tank, and 1 reconnaissance) was good for the terrain 
Involved. It allowed Integration of the ground mobility, shock action 
and sustaining power of mechanized units with the air mobile capability 
of infantry battalions. Cross attachment of companies to different type 
battalions was common. Properly employed, this mix of type battalions 
provides a synergistic effect. In this regard, an infantry division, 
if provided the aircraft support, can do most anything an airmobile division 
can do and at lower coat. Experience in RVN indicates that a hard look 
at the mix of battalions in divisions is in order to maxlmlee the synergistic 
effect. Each division should have an Air Cavalry Squadron. 

The individual training system of the US Army produces an outstanding 
product. Especially noteworthy are the* Junior leaders from the Non- 
commissioned Officer Candidate Courses j this course should be made a 
permanent part cf the Army School System. However, under the system 
employed for RVN, most replacements received no unit training prior to 
being assigned to a unit actually engaged in combat. Further study 
should be given to unit rotation or for providing unit training in CONUS. 

Lacking the above, training must receive a priority equal to that of 
routine combat operations. At Inclosure 3 are the training policies of 
the 25th Infantry Division which were designed to meet the foregoing 
objective and maintain combat effectiveness. 
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Special  attention muet be  ^Iven  to  the enemy's use of nines and 
booby   traps,   a typical  Meapon   for InsurKente.     JYequently,  the  US SoiJ' 
la his  own yorst enemy  In  this  regard   by leaving ammunltlon Items and 
trash  on th3 battlefield.    The enemy can,  and will,  use any materiel  to 
make  mines and booby traps.     A  practical lightweight detector for squad 
use or other  means  to detect  mines and  booby  traps should have  the highest 
develcpmen-o priority. 

The Nestor Program Is a workable and essential program.    Maneuver units, 
Including foot mobile Infantry companies and Hanger teams, can successfully 
u«e the equipment.     Command emphasis,   refresher training and maintenance 
follow-up are necessary for good results. 

The Surveillance,  Target Acqulslt'on and Night Observation   (STAND) 
Program has made a tremendous  Impact on operational and Intelligence 
matters.    Continued work and expenditures in this area axe Justified,  but 
doctrine Is lagging behind materiel. 

The battlefield test concept 1R validI  however,  consideration must 
be given to the impact of diverting resources from their primary mission. 
In particular,  too many Items fell Into the "gimmick" category.     Test items 
should be screened carefully before introduction to the combat zone. 

Counterinsurgency doctrinal development emphasis should be placed on 
other than large scale main force operations.    The latter can be accommodated 
by essentially conventional doctrine as long as its place within the 
overall operation is recotrnized.    Wh^n  the enemy battalion and multi- 
battalion threat is minimal success is dependent on small unit operations, 
basically squad-sized patrols and ambushes.    In this environment artillery 
batteries can aid should secure themselves. 

As mentioned earlier,  counterinsurgency operations are not only combat 
operations.    To provide guidance on integration of the total effort the 
letter at Inclosure 4 was published.    It has proven to be sound over the 
past nine months. 

.^r^^^#X*Ovi 
4 Incl EDWARD BAUTZ, JR» 
as Major General, US. 

Conunanding 
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MEADUUAHTERS 2BTH  INKANTHY   DIVISION 
*r<J »AN KHANCISCO    «62^» 

SUBJECT:    Final Report on the 25th Infantry Divieion Territorial  Forces 
Tralnlag and isaiitanc« Prograa 

Comaandlng General 
II Field Force,  Vietnam 
ATTNJ     AVFBC-FDT 
APO San Francisco   96266 

I. Background. 

The 25th Infantry Division has maintained an active program for training and 
combined operations with RVNAF and Territorial force units throughout the Divi- 
■Ion AO since 1967. Throughout 1969 and early 1970 combined operations were 
emphasised by all Divisional units. However, while combined operations wore 
successful in Improving the operational ability of Vietnamese forces in many 
areas, they fall short of the ultimate objective. Host frequently, combined 
operations were planned and supervised by OS leaders and US forces provided 
the preponderance of combat power In the operations. Even when this was not 
the case, the US element and Vietnamese unit usq^lly worked as separate though 
coordinated maneuver elements, with the net result that the Vietnamese leader- 
ship and staff rarely benefited.  The Cambodian cross-border operations pro- 
vided Regular ARVN forces the first real test of independent operations from 
planning through execution; resulting in high eqprit and unit confidence that 
can only be obtnlned through success on actual operations. 

II. RF/PF Leadership Training. 

a. The Cambodian operations placed an increased burden on the Territorial 
Forces to provide ^scijrity and prafsnt enemy infiltration, while US and ARVN 
units were committed qlsewbere.    Generally, RF and PF units met the test. How- 
ever, the requirement for better trained Junior officer and NCO leaders became 
apparent as units operated farther from their own villages apd hamlets and 
broke down into smaller slse maneuver and patrol elements. 

b. In May 1970, tjhe 25th Infantry Division, in close cooperation with 
Hau Nghia Province,  iqitlatec ^ four day, thirty-two hour leadership course 
designed to increase the professional knowledge .of RF and PF Junior leaders. 

I.JII 
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Training and Assistance Program 

This course was developed trom the Division's Lightning Combat Leaders course 
taught to US squad leaders, and concentrated on known weaknesses of hau Nghla 

Province units.  The PÜI Is at inclosure 1. 

c. This course, which will continue through 5 Dec 70 at the Division's 
Tropic Lightning Academy, Is unique.  It Is taught entirely In Vietnamese by 
Vietnamese Instructors, trained and supervised by experienced US Instructor 
personnel.  Initially the RF/PF NCOs were from local districts and cotwnuted 
daily to training sites at Cu Chi.  With the enthusiastic reception by local 
Vietnamese officials and conclusion of training of NCOs from Cu Chi and Trang 
Bang Districts, this system was modified since travel time and transportation 
requirements became prohibitive.  Beginning in July 1970 small classes of 25 
students moved Into the Tropic Lighthing Academy and stayed for the duration 
of the course. 

d. In spite of predictions of problems that would result, the co-location 
and sharing of all US facilities Including the mess, billets, showers and rec- 
reation areas was accomplished without difficulty.  Each RF/PF class was re- 
quired to bring one interpreter and one US advisor to assist coordination and 
control.  RF/PF soldiers were treated as equals and handled with respect as fel- 
low soldiers, abiding by the same policies as US students. This was a princi- 
ple factor in establishingtnd maintaining a posit.'.ve attitude and professional 
motivation among students and instructors. 

e. In ehe realization that the capacity of the Tropic Lightning Academy 
prohibited expansion of the program to train all the RF or PF NCOs requested, 
steps were taken to provide for continuation of the training in the home dis- 
tricts. All lesson plans were translated Into Vietnamese and produced in suf- 
ficient quantity to permit issuance of a full packet to at least one officer 
or NCO from each unit represented.  In addition to the initial Vietnamese NCOs 
used to start the course in May, as the program was expanded In August, addi- 
tional NCOs were obtained from Tay Nlnh Province and regular ARVN interpreters 
were added to the instructor cadre and trained.  In this way each province 
which has participated In the program will have a small core of highly exper- 
ienced, well trained Instructors, to carry on the training in their area after 
the Division's departure. 

f. Graduation was made a ceremonial occasion during which all students who 
achieved the established standard were awarded a certificate (Inclosure 2). 
This served as an added Incentive to other students from the same district and/or 
unit and rapidly became an actively pursued status symbol of achievement. At 
the completion of this course in December 1970 over 1800 RF and PF NCOs from 
three provinces will have been trained by the Division. 
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Training and  Aoalatanca  Pro^raa 

III. Mobile TratnJjig Tea«a. 

Mobile TralnlDg  Teamt»   ccapaet^d of om»  or  twc,  US   Inatructore umi  one Vletuamebe 
iiiterpr«t«r/l»»tnirtor   «ere *»ed extenaively   for  instruction on  the  conatruc- 
tion,  eaplacement and  «apiu>T<«nt of aechanlp«!  \»ibu»heB,   night   firing  tec^niquea, 
car« and uec  ot*  atari i,ght tcope»,  and  denol i tl( no.     Morf  than 2500 HF and  FF 
aoldiera  were  trained   by 2l)th  Dlviaion aobl^e  trai»i»g leai»? at  CXL Chi  and  in 
their hone district«  during the period  June   through Aug  1970. 

IV. RF/PF Dedicated  Comjany  Progra«. 

a. Background,     During July 1970  It becume ^bvlcutf  the'   eomething more ajn- 
bitloua waa required to compltte the miBeion of upgrading the Territorial Forcee 
of three preTince»,    This led to the development of the  Dedlcateü Company Progra». 

i 
b. Concept.  The concept behind the dedicated coapany progra» waa te pull 

one US Infantry Company out of combat operations and "dedicate" it to a fure 
training and assletanco mission in a VletnaiBeee district; to train the terri- 
torial force units, on thoir hone ground with minimum disruption of the districts, 
security pcatur». The company selected was used as the nucleus of a battalion 
training team and was reorganised specifically $qr  the training miecion. 

c. Selection of personnel. In recognition of the fact that not all US 
companies and/or »olciers were suited for this special training mission, all 
company personnel were carefully screened.  Only these personnel who were will- 
ing and able to werk and live with the Vietnamese, to treat them with respect 
and patience, and .conduct themteivee with dignity and restraint while setting 
the example, wore selected.  Carefully selepted platoon leaders and NCOs uere 
infuaed into the company from other battalion resources to provide It with the 
experience and ski 11s required to accomplish the mission, 

d. Organization.  The organization of the company into a small control 
headquarters and separate platoon (to train RF companies) ai^d squad training 
teams (to train PF Flatoono) was determined by the density o^ units in Tri Tarn 
District^ Binh Duong Province. Platoon training teams consisted of a platoon 
loader, throe to five NCOP (to uae as instructors) and up to twelve enlisted per- 
sonnel to servo as assistant instructors. Squad training teams consisted of 
a squad loader NCO with two or three other NGOs and three to, fivo EM.  Exper- 
ience in Tri Tam District proved an NCO essential for PF training alnco PF pla- 
toon loaders were generally reluctant to communicate with officers and their 
active participation in the program was degraded. Members o^ the company not 
selected to participate in the training program retaiaed their identity as a 
platoon and wore used by the battalion for normal combat missions. 
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CONFIDENTIAL 
AVDCOP-O 
SUBJICTt   WJULL !Uport on the 25th Infantry DlTlalon Territorial Forcea 

Training and ABslatanc« Prograa 

••    Praparatlon.    Sine« the dadleated company waa aaBentlally a US Infantry 
unit, pfttU«4 out «f tha flald fro« combat oparationa with few axperlancad inetrue- 
ton, and had ueaa raerfanlaad for tha alaelon,  apecial preparation for ih« Biealon 
was eaaeatlal.    Opon aoapletlon of the aelectlon and reorganisation the corpeD."   ( 
waa aant te %km Treple Mth^»f"f Aeadeay for a apeelal five day orlentatlon/re- 
freaher oourae  (lacloaure 3).    Thla conree atre^ed aethoda of  inatruction,  the 
nee of aa laterpreter for laatructlon and the basic eoabat akllJa that the con- 
paay «««Id be taaehia« la the dlatrlct.    la addition, aalactad Rf and  PF NCOa 
froa tha Dlatrlct attended a parallel «earee at. the aeadeay taught In Vletnaaeee, 
working together for practice Inatruotlon on thn afternoon« of the 2d and 3d 
day«*    In this way, with the Interpreters attending the course with the Company, 
company peraonnel were ezpoaad te language and Interpretei   utilization prohlema 
In advance.    The final day of the course was concluded with a claaa on Vietna- 
■eae customs,  organization of the district, and.situation by the Deputy District 
Chief - in English.    At the conclusion of the course the company was given ten 
days to prepare lesson .plans, rehearse elaases, fabricate training aids and com- 
plete final coordination with D^trlct AdTisors and Officials« 

f. Ceerdlaatien.    Ceordlaatlon between the Province and District on one 
hand, and Division, Brigade, Battalion, and the Company on the other,  was com- 
pleted in advance*    Tha Province Chief's approval and support for tha pregraa 
was requested and obtained.    From that time foryard, coordination with District 
Adviser« «ad officials «as direct and continuous, ranging from subjects required 
for training, to the «ehedule, «pacific location «f training teams and aequence 
of unit« to be trained«    The Dlatrlct Chief wa« given final decialen authority 
in all ■niter« eeaceming management of the program in his Dlatrlct«    Coordi- 
nation between the, Dlatrlct and Company was continuous throughout the program 
and ««santial for success (LOI at Incleaure A)« 

g. Execution.    The Company Headquarters mof«d into the District Headquartdrs 
coiDDonnd to facilitate control and coordination.    The training teams moved direct- 
ly into the RF and PF eempennds of the unit« being trained and Integrated into 

tne daily routine and all aetlvitia« of the unit.    In e««ena» the platoon leader 
and/or «quad loader became the counterpart of the RF or PF «pit leader for the 
training period.   Formal elan««« were kept to four hour« per, day, five day« 
a week, in order to maintain the-motivation to the RF/PF soldiers.    The remain- 
ing time «a« meed to a««i«t thq «nit to improve the compound,  conduct routine 
aisaion«, and to train, en «peelal «ubject« (ie. medic«, eemnicatieaa, «upply, 
malntenanee «ad mortars),   Tha ,«qbj«et« presented in formal elaase« («ehedule 
at Inoleeure 5) «a« cqprdinated with the District Chief and «mit commander and 
coneentrated en known or identified Area« of weaknes« in the malt.   Additional 
«ubject« were added «h«n ever requested by the District Chief, unit commander 
and/or US Advisors.    The «peeifie length of time «pent training any given unit 
wa« entirely dependent upon the requirement« of the unit being trained and pro- 
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ifDCOP-D 
SUBJKCT       Kliui. 

gresa  jmd«.     .»> '^d p.«sea on 
the US  Coiu^i. ontro]   of tie 
VlctjoaKese    eu ■' * 
two te fo«u' day   lati^r« 

h.     Op«':          ,J.                                    (p«rktj d  i.id eantrolled 
by the Viotiiiui la^ed purely 
en edTiaor>  . LB and *■- 
buehee jier< scld'ers 1& any 
given lecutloa,                                                                                     ii. l       ; a^ the Rf/PF to 
break down Int».   >MI     M -iway   froE  rom- 
pounds  ano/cr vliiage*.                                                                             :*IH

1
   another eleaent, 

eitker US or   VioLüticf f.».,  ^ac   I iarfc» hatiiet, 
and/or dei   • . unit per- 
sonnel  frcin      n i - 
mitted the whul                                     - had 
completed tr ;fflc:al8t 

i,     Gradu..   . 
doldier an-                                                                    t                ^: ;.  '     n cer- 
tlficateP  (Inciosur* liaplayed with 
pride, 

j,    R< BuJ ".fev Ln rei 
aggresf iv-„;;                                                                                            .;i. ar.d in 
the perforoar enthuaiaa- 
tic aupptrt  acd c*                                                            .  ia cqueats for 
extra trau  i ..ded training 
ce»pany pereomu     „, nl arconp- 

. . b- beeuM 
. m the real task 

■ were able to 

lishaent, .. 
the strenge tit i 
of helping the Uü. 

see conrrel«   reeults.     \ ie,   . .   ,  the resuita 
have been «ore tba^  hOrti ^tiCtuL < o^n.^  rri Tam District 
force» eliminated mott VC m iTT^NOV than  tnoy aad ia the previous five nontha 
prior  to the pregüu , 

k.     Support,    Adminiitia^; ve «uid logistic support of the company was ac- 
complished througl; tior»aJl  TOE cbani.«!«.    The training teams were regularily 
supplied with C rations,  water and mall and did not have to , expend time or 
energy on iogiatical functloma.    This permitted them to concentrate their en- 
tire effort toward, accompiiahing the mission.    To provide a break to the training 
team« and permit the «er tc rel,ajt, qa i   Saturday they moved to the battalion 
base  for th« nig).*.,   returclag t-   the Rf'/PF unit .compound on Sunday afternoon. 

■ 



CONFIDENTIAL 

AVDCOP-D 
SUBJECT!    PlnAl Report on th« 23th Infantry Division Territorial Fore« 

Training an4 Aaeiitano» Program 

1.    Raporta,    Tha eoapaaj waa raquired to submit a dataUad report each 
tlaa an RP or PF «ait o<Mipl«tad training.    Regular recurring, reports wer« not 
required to minimise t^ha adminlatratiTe burden on the coa^tany.    The reports 
submitted ara inoludad as laoloaura ,?• 

V.    Raooaappdationa fqr follow-on training. 

a. Follow-on ^traimlBg will be required in the following, areas s 

(1) 4taff TrainiM - '«■ the RF Control Group Huad^uartprs.    Praaantl/ 
the control group playa no aetiva role in planning, coordinating and control- 
ling eperatioaa. 

I 

. . :  t       i 

(2) Supply Training - tha supply speeialiata in tha RF companies require 
training in routine pipomdaras» accountability ^nd supply records. They.are 
tha key link in tha systau, yat they have received little if, any formal train- 
ing on eupply praeeduraa. 

b. Mobile Training Teaae. , Tha MACV MATT Teome, having no TOE or aderoate 
TD support systaat spend ■nek qf thair time and effort providing for their own 
administrative and, loglatlc raq\iiraments. In addition, numerous adninistr&tive 
report requirement^ h^ve been placed upon them that further reduce the tine 
spent on their primary alaaion of training and operations. By modifying their 
requirements and making them t^aly mobile instead of tied to. a specific loca- 
tion much more benefit could bo derived, la this way apecia^L training on equip- 
ment aaiatenaaee, use .of new equipment, periodic refresher training on crew    '( 
served weapons or bthqr areas could be covered throughout a district with a 
minimal expenditure of time or man power« ,   h 

FOR THE COMMANDERi1  [ 

R. M. PÜCHALSKI 
CPT, AGO , 
Aast AG 
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UGHTM1IG REINFOHCEMKNT THA1V1NÜ C.OIJHUK 
25TH IIFAHTBY UIVISIOH 

IPO 3>in  FruncUc.o    9^225 

AfDCOP-T 

SUBJICTi     Prvft-a« of  Inat-ructwo 

niffi SUBJECT 

0600-1150     Mlaaa and Booby traps 

1300-1350     CkaaTa Convention 

U00-U50 Coda of Gpnduct «. nd 
the UCMJ 

1500-1550     CITII Affairs 

1600-1650     PAciiicÄtio» 

During this block -^f jn^tructlon, itu- 
dtnts  learu how to r'A. »gnlx«,  »ark,   ro- 
ccrd and report enemy mines and booby- 
trup.i and the techniques of a«plojnient 
and detection of enemy mines and booby* 
traps.    A brief oriantntlon on «neay 
hiding places is glTan.     During the last 
hour of the class,  students ara taken 
down a boobytrappel trail,, 

During this period of instruction,  stu- 
dents are given an orientation on the 
Ge,neva Convention and how the Geneva 
Convention affects them. 

During this period of instruction, the 
students are familiarized with the stan- 
dards required In the event of capture 
and the military Just! oe system.    Spe- 
cif is emphasis is given on explanation 
oi. Article 15 procedures and the provis- 
ions of the UCMJ which insure equal jus- 
tice for all military personnel. 

During this period of mötruetion, the 
students are Introduced to, the relation- 
ship between the military forces and 
civil author!tleb and the people of Viet- 
Maa, h 

During this period of   mat root Jan, the 
students receive an orjantation on the 
organization and purpose of the S-5 
program apd Rural Development. 
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LIGHTMING  REINFORCEMENT TRAINING   SCHOOL 

AVDCOP-T 
SUBJECT: ProgrM of Instruction (Con't) 

SECOND DAY 

TIME SUBJECT SCOPE TYPE 

0800-0850 M-79 and M-203 
Granad« Launchars 
and 

Orlantatlon on the characteristics, 
functioning, operation, care and 
cleaning of the M-79 and M-203 gren- 
ade launcher. Orlantatlon on type 
and care of 40nin ammunition. 

L,C 

0940-1100  M16A1 Rifle 

0900-0940  M-60 Machine Gun     Orientation on the characteristics,      L,C 
functioning, operation, care and 
cleaning of the M-60 Machine gun. 

Orientation on the characteristics,      L,C, 
functioning, operation, care and D,PE 
cleaning, maintenance, stoppages and 
lianedlate action on the M16AI rifle. 
Included will be maintenance of the 
magaiina and carr of the ammo used in 
the M16A1. In addition, zeroing pro- 
cedures will be covered. The students 
will racaiva a briefing on the safety 
procedures and operation procedures to 
be used on the range while seroing 
his individual weapon. 

L300-1650  M16AI Zeroing and    Students will fire on the range to 
obtain a battle sight aero. The stu- 
dents will receive an orientation on 
the operation and functioning of the 
M-72 LAU, M118 Anti-Personnel Mine, 
grenades, pyrotechnics and a safety 
orientation on the cal. 45 pistol. 

NOTE: Class will ba divided in two groups. One group will fire from 1300-1450. 
The other will attend Special Purpose Weapons orientation. Groups will 

M16A1 Zeroing and 
Special Purpose 
Weapons 

ro h\ p.  ii 
ours 



UGHTN1MG HniFüHCJiMJHIT TKAlilMCJ SCHOOL 

AYDCOP-T 
SUBJECT« Prograa of   1 nutruction   (Cun't) 

Ulfl SUBJICT 

0800-0850      Might Vlawlag 
DBTIC«« 

0900-0990     Comuilcatioa 
Security 

1000-1050      COSMIMT Briaflag, 
Safaguardlag Dafanae 
Inforaatiqn,  Dafaase 
agalaat SubTeralon 
and Eaplonage and 
Interrogation of 
POWU 

1100-1150     Know iW Bneay 

1300-1450     Land HaTJgation 

1500-1550 

1600-1650 

MedeTac 

First Aid and 
Personal Hygiene 

Tin 

L,C 

L,C, 
B 

L,C 

mm 
The studanta raoelva an orientation on 
the operation and eoplojiaent of the 
Starlight Scope and atroba light. 

Orientation on radlc aaeurlty and opera- 
tion of the AN/PRC 25 radie. 

Orients the student to the requiraaent 
for constant security conaciousneaa in 
the kmj  including control of loeai in- 
digonious per^onnelL procedure« for des- 
truction of official waste, dlssidonce 
in the Army, causes for defection and 
SAEDA. Also included is a short brief- 
ing on the enemy's eonaunieation intal- 
ligenee capability (COMINT), Two »athods 
and techniques used when interrogating 
POW's, alao how to identify types of 
prisoners.   f 

An orientation on enemy equipnent and 
weapons. In addition, lessons learned 
on strengths, weaknesses, tactics, fort- 
ifications and how to find, the eneny 
are presented. 

Orientation oq land naTigation techniques, L,C, 
nap and compass orientation with practiaal PC 
application using pictorial maps and lene- 
atie compass. 

Orientation on nedeTac operations to in-   L,C 
elude techniques used to request a medeTae.  . 

L,C 

Orientation oq life saring steps, heat 
casualties, ▼enereal disease and personal 
hygiene. 

L,C 
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LlomiW IIIIPOICBMIR TRAIIXIO SCHOOL 

AfDCOP-T 
SUBJICTi 

UJtt 

OflOO-0925 

ff§VM of loftnotltB (Con't) 

Air Itobll« Op«n- 
ti«M 

0930-1125 OfftttBl^t tad 
Dtftttilr« Tactlei 

1230-1320  Sapptr Taetie« 

1330.U20  ArtlUary PlamlBf 

1A30-1520  Pfctrollinf 

1530-1620 eu 

1630-1700 Sirvlftl, laeap« 
and tVMloa 

FQHITH g4l 

Dirinf this period of Inatructlon tho 
•tudontt roeoiro an oriontation on oaglo 
flifbto, eoabat aoaault«, narking and 
••onrinf a Landing Zone and Piok-«p Zona. 
Praetloal ozoreino in aounting and dit- 
nounting tho aircraft aro conducted during 
tho lait half hour of tho elasB. 

fanillariio tho atudonts with th« eoabat 
fonAtiom, noTonont, security control 
nethode and tho fuadanontale of defense • 

During thie block of inatruetion, the 
•tudonte roooiTo an orientation on tho 
organisation of oneny aappor teans and 
the defense against sappsrs. 

This siass is designed to faniliariso 
the stndente with tbs prooednros for 
requesting and adjusting supporting 
fires. 

Daring this period of instruotlon, the 
students «111 discuss the organisation 
of patrols and the duties of the patrol 
nenlbers. 

thin «lass is designed to fanillariio 
and orient the student on chenlcal equip- 
nent and «unitions used in conjsnotion 
«1th nllltary operations in Vietnan to 
inelude protective aasks and chenlcal 
nunltlons. 

The student loams the three basic types 
of e«aslon and the principles, techniques 
and proeedures of evasion, best tine to 
eseape fron POU eanpa and holding areas, 
aurri^al to insure sat« return to friendly 
lines* 

L,C, 
PI 

C,PE 

LfC 

L,C,D 
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UGHTmiG RIIMPüACKMEirr THAI HING SCHOOL 

AVDCOP-T 
SUBJECTt    Prograa of Initruction  (Coa't) 

T&l 

0800-0950 

(Offlo.m and NCO'a) 

smm 
Patrol Plaaniac ud 
Patrol Ordar 

1000-1150     Aabush 

SCQPI 

During thla parlod of instruction, at*» 
danta dlacuas the natbods of organising 
and conducting an affactlra a»buah to 
includa alte ^alactlon, anbuah fomatlon, 
•■placement of element«, proper aecurity 
and proper fire discipline and the eaploy- 
■ent of weapons at the amtuah alte. 

Orientation on recegniilng, and clear- 
ing danger areas and the employnent of 
preplanned fires. 

I3OO-I35O  teplajnaent of Snipers Familiarize the atadants with the 
concept of sniper eaployment in Tietnaa, 
how snipers oparate in Vietnam and the 
way» aalpara are eaployed. 

U00-U50  Rolea of fiagageaent 

1500-1550  Coaao Security 

Orientation on clearance of firaa and 
rules of engagement in accordance with 
25th Inf Dir Qeg 525-7. 

Orientation on the capabilitiea and 
purpose of the KT/38 with the il/PRC 77. 

ZI3 
C 

HOTIt ill students rceeiTe the first four U) hours of instruction. At 1300 homra, 
the offleers and MCG'r are separated from the enliated men and recaita apecial 
claases. 
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LIOHTIIIG RKIIFORCEMEIT TRA1M1NG SCHUOL 

AVDCOP-T 
SUBJICTi 

xas 
0«00-O95O 

•f iMtructlon  (Con't) 

Pfctrol Plannlmf ud 
IVtr«l Ord«r 

1000-1150      Aabuah 

1300-1350 Aetioaa at Dmg«r 
Areas 

UOO-1550     Dtyllcht Aabuah 

I6OO-I650     Coaater Aabuah 

TY 1 r 

Th« student a are given an orientation en   C,Ft: 
the five paragraph field erder. During the 
laat hoar the students are required to 
write a five paragraph field order and 
eertala eaes are read and the clasa die- 
easses th»a, 

Darlag this period of insVuction, stu-   C 
deats diseass the aethods .of organizing 
aad conducting an effectiv)» aabuah to in- 
elade aite selection, ambush foraatlon, 
efflaeeaent olj eleaeats, proper security 
aad proper fire discipline, and the eaploy- 

it of weapons at the ambush aite. 

Orieatatioa on recognizing and cleariü* 
danger areas aad the eaployment ef pre- 
plaaaed fires. 

The students ^re broken down Into groups 
aad are required to ast ap, an aabush. 
Once the aabushea are set up, the instruc- 
tor critiques the foraations, 

Duriag this period of instruction, the 
atudents receive an orientation on the 
procedures for counter-acting an anbu&h. 

C,PE 
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TIOPIC LiaiTIIIQ ACADKMT 
25TH IIPAMTRT DITISIOH 

APO Su Trmmcitco   9622$ 

AVDCOP-T S«pt««b«r 1970 

SUBJECTi    Pr«frmB »f ^•truetlcii (RF/PP Orlfntatlo« &afr«ah«r Tralalmg) 

PIB3T DAI 

TIMI 

0600-0850 

SDBJICT 

QrltBtatloB 

0900-0950 Iatr«duction to 
POI 

1000-1050     fk» AMJ Imstmctor 

1100-1150 Ttehnlquei of 
Dellrery 

1300-1350     Oral Inatruction 

SCOPI 

la thla period the •tudentp will U 
oriented on ttj« Importance and concept of 
their training »laslon, and flTea BOM do ■a 
and den'ta to follow. 

During thla period of inatructien. Two 
atudenta willlbeeo«e familiar with one 
training aohedule and the POI, 

L.Q 

L,D During thia period« the atudenta will be 
introduced to Methode of Inatructlon, The 
atudenta will be taught what an Amy inatruc- 
tor conaiata of, auch aa the different paraon- 
ality qualitlea he mat poaaeaa to preaent an 
effeetiTe period of inatrujctlon. They will 
alao ha inatructed on what their conduct 
ahould be aa aa inatruetor« In addition, 
thay will learn certain nethoda vhich they 
■ay utilise to iaproTe theiaaelTea* 

In thia period, the atudenta will learn   L,D 
nethoda of controlling nerrouaneaa« They 
will be Introduced to aome, of the pointa 
tp cenaider aa an inatructpr» Then finally, 
they will alao learn the different atudenta 
attitudes and,how to oTereone auch without 
cloaing the nlnda of the attudenta being taught« 

During thia period of inatjructlon, the, 
atudenta will loam the Inatruetlonal pro- 
caaa InrolTed .in teaching,, Thay will be 
taught apeelfic itena in the inatrnctlon 
of the claaa and the nethoda utlliied to 
gain contact. Subsequently, they will 
learn oral iDabruetion in the explanation 
phase and how to properly /conduct a reTlew. 

L,D 
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AfDCOP-T 
SUBJICTi POI for IF/PF QriMUti« Befr«ih«r Training  1 Cont'd) 

Sept»«b»r 1970 

TTI« amucnt 

U0O-U50     Trmlmlttf Aids 

1500-1$50      Conftrence Method 

1600-1650      Demonetratdon 
Mathod 

riRST PAY 
(Cont'd') 

acupi im- 
The purpose for this period la to famillar- 
lia tha atudeqts with tha training aida 
aTaikibia for uaa In VietnaB. The Btudenta  , 
will be taught bow to uee theae aids to the 
best advantage. They will alao be Inetruc- 
ted on the purpose of such during training 
and ahown the different characteristics of 
aida. 

This period of instruction is conducted to 
further the knowledge of the students an the 
conference method of instruction. They will 
be taught the .adTantages of a conference, tha 
proper conference question and what it consists 
of. They will learn the procedarea In tasking 
a good conference question« Then they will be 
taught how to handle studanta la different 
situations. 

This period of instmctlon, Is conducted to 
give the »tudants an läm*. how to oonduct 
a demonstration in any given perioo of in- 
struction,.-The instructor will give the 
students several purposes for the demon- 
stration and familiarize the students with 
different types of demonstratione» , 
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▲VDCOF-T 
SUBJECTi    POI for RF/PF Orientation RcfreBher Training  (Con't) 

S«pta«ber 1970 

TIMI SJEJECl 

0800-0850     Haohanlcal 

09O0-11S0     Mlnea and Booby- 
trapa paetructlon 
v/Bangpaor« Tor- 
pedo/VC/NVA 
Markings 

1300-1650  Practlpe 
Inatruptiqn 

gECQWP PAY 

?C0PB 
i . 

During thia period of inatructlon, tha atudant 
will laam to .aat and racotar tha rat trap, 
allding wir« and clotheepin Bachanlcal aabuehea. 
Safety procadurea are atraaaed* 

During thia period of Instruction, the atudenta 
learn hov to recogniie, nnrX, record and report 
enany nines and boobytrapa^ The atudenta will, 
learn hov to destroy mines and boobytrapa by 
uaing tha bangalore torpedo« Studenta are broken 
down into small groups and are taken down a booby- 
traped trail*, Daring the last hour of instruction 
the atudenta are given inatructlon on enemy 
fortifications and tunnels, in Vietnam.. Studenta 
recon the aehool tunnel complex and are ahown 
the latest tunnel exploration and destruction 
equiparant. 

The U.S. personnel are girpn the opportunity 
to practice instructional procedures using 
the RF/PP cadre as atudenta. 
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ATOCOP-T 
SUBJECTt POI for ÄF/PF Orlentatloa B«fr««»ier Training (Con't) 

September 1^0 

0800-09>0      M16A1 Rifle 

1000-1050     JW79 and M..72 

1100-1150      H-60 Machine 
Oun 

1300-1650 Practice 
Instruction 

BUM Ml 
SCOP^: TYPE 

Orientation on the charecterlatlcs, func- L.C,l},n 
tioning, operation, care and cleaning, 
■aiatenance, stoppagee and iM&ediate action 
on the M1U1 Rifle. Included will be main- 
tenance of the magazine and care of the ammo 
used in the M16A1. la addition, zeroing pro- 
cedure e will be covered. The students will 
receive a briefing on the safety procedures 
to be need on the range while zeroing his 
individual weapon. 

Orientation on the characteristics, func-  L,PE 
tloning, operation, caro and cleaning of the 
M-79. Orientation on types of and care of 
AOmm aanunition. Orientation on the oper- 
ation sad functioning of the M-72 LAW to 
include aasembly and disassembly, sighting 
procedures, l^nedlate action, safety pro- 
cedures and dfy firing. 

Orientation on the characteristics, 
(Operation, functioning, naintanance, and 
ammo of the M-60 MG. Included will be the 
mechanical aspects of the M-60 MG, 

L,PE 

The U.S. personnel are given the opportunity 
to practice Iftstructlonal procedures using 
the RF/PF cadre as students. 
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A7DC0P-T 
SUBJECTI POI tmr Rf/PP OrltnUtlon Bafrcaher TrainlB« (Cen't) 

Saptaaber 1970 

TIME 

0800-0850 

SBBOfil 

^trailing 

0900-0950      PktroUing 

1000-1050      F^troUing 

1100-1150      PatroUing 

1300-1350      iBbush 

1400-U50     ABbush 

Bam m 
SCOPE im 
This period la daaignad as aa Introduction L,C 
ta patrolling. It Include» purpose, laport- 
anca, tjpeB of patrol*y explanation of terma 
and patrolling raapansibilitlaa. 

Daring thie period of inatrnetian, atudenti L 
racelTe inatructlon in patrol planning and 
preparation to include the patrol planning 
atape. 

Studenta receive detailed explanation of   L,C 
patrol order to include ita uae and format. 
Each aain paragraph will be diaeuaaed 
thoroughly an4 an exanpla of a conplete 
patrol order will be handed ant for study. 

Students will raceire instruction in night L,D 
epsbat to include eperatiop in night environ- 
■enta, noTement, finding direction, security, 
aption under flares, crossing danger areas, 
night firing techniques, night Tision, night 
risien daTieaq, starlight scope, starclusters, 
and tha Ufa of ti»lp flares« 

Students receive an introdpetion to anbush and 
anbuah patrols ta include purpose, types 
descriptive tfnas, fundaneptals of a success- 
ful anbush and point and area ambushes. 

The students receive detailed instruction  L,Q 
In weapons enploynant for the different anbush 
formation. Aiji at temp is a^tde not to stand- 
ardise enploynant but rathjer to make the 
student aware of certain general rules of 
employment, practical exercise is conducted 
where the students offer various solutions 
to employment 
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ATDCOP-T 
SüBJICTi POI for RF/PF Orltntatlon R«freBher Training  (Con't) 

Septeaber 1970 

TTMK BMB 

1500-1950     iabueb 

1600-1650     Counter Ambush 

(Con't) 

SCQPt 

The students recolTo detailed Instructia« 
m execution and aveep of the kill zone. 
Various methods of execution and control 
will be diacusaed in the light of hypo- 
thetical tactical aituations. Methods of 
sweep and reconnaissance df the kill sons 
instruction on the hasty aabush. 

The students recelTe instruction on counter- 
anbush techniques to Include prevention of 
snbushes and reaction to enemy ambuehee. 
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CONFIDENTIAL 

AVDCOP-T 
SUBJECTS 

ZlUfi 

POX for RF/PF Orientation Bafrtaher Training (Co^'t) 

uoLm 
SUBJECT SCOPE 

0800-0850      COBBO Saeurlty 

0900-0950     MedcTac 

1000-1150     fcdntenanqe of 
Vahiclas and 
Como Equipment 

1300-U50     Intellegence 
Training  , 

1500-1550     irtillVT, 
Adjnatment 

1600-1650     TletBaM»« 
CuatoM 

Septeaber 1970 

TYPE 

FaBiliarlie the atudenta with radio tele-  L 
phone procedures, the phonetic alphabet, 
pro-words, operation and organizational 
maintenance. Alao include is the procedures 
for making net calls. Orientation on the 
purpose and capabilities of the KY 38 with 
the kM/FKC 77 and PRC 25. 

The students are placed in a tactical sit- L 
nation and are instructed in proper methods 
of calling in,dust-offs and how to, load 
patients. A Cu Chi dust-off is used to add 
realism. 

Daring this period ef instruction the     L 
student becomes familiar with the 1st echlon 
maintenance of ^ ton, 3/4 ton, and £ ton 
vehicles to include the PRC 25 radio. Also 
the student will learn how to use MOGAS in the 
defensive position 

This period of Instruction is conducted to L 
familiarise the students with different types 
of combat intelligence, collecting, reporting 
and employment of counterintelligsnce measures« 

Students received instruction in artillery L 
adjustment to include methods of target 
location} the call for fire and adjustment 
of artillery fire. 

Oaring this period mn advisor from the    L 
District will cover Vietnamese customs and 
traditions of and orient the company on the 
organisation of and conditions in the District, 
aqd problems to expect during the training 
program. 
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CONFIDENTIAL 
DEPARTMENT OF THE AKMY 

Headquarters  25th  Infantry Division 
Al'O  San  Franciaco    96225 

AVDCOP-D ' 2" Au«ust   l970 

SUBJECT:     Letter  ot   Instruction  (RF/l'F Training Assistance) 

Commanding Officer 
3rd  Brigade,   25th   Infantry  Division 
APO 46225 

1. (C)  PURPOSE. This letter assigns responsibility for the conduct ot a 
pilot training program for RF/PF forces of Tri Tam District, Binh Duong 
Province.  It Is effective upon receipt. 

2. (C) GENEBAL. One of the primary missions of the 25th Infantry Division 
is to upgrade Vietnamese territorial forces In the tactical area of interest. 
The Commanding General has designated Tri Tam District, Binh Duong Province 
as the location for the pilot program the results of which will provide the 
basis for an expanded Division RF/PF training program. 

3. (C) MISSION. The 3rd Brigade will upgrade all RF/PF units in Tri Tam 
District to enable them to perform their assigned security missions satis- 

factorily. 

4. (C) CONCEPT OF OPERATIONS, a. One US Company will be selected and 
dedicated to a pure training mission in the district. Key to success of the 
program Is the motivation and quality of the personnel selected. They must 
be willing to live with the RF or PF unit, capable of training it in all 
aspects of small unit operations, and treat the Vietnamese with respect. 
In addition to the formal training discussed below the US training personnel 
must train by example and concerted effort taking an active part in security, 
welfare, Improvement of facilities, sanitation and routine activities of 
the unit being trained.  In effect the training team assumes an advisory 
role with the Platoon Leader becoming the RF Company Commander's counterpart 
for the duration of the program. Careful selection and continuity of 
training personnel Is essential for success. 

b. The training will be conducted on the RF/PF unit's home ground and 
will concentrate on known or identified areas of weakness and basic combat 
skills: marksmanship, maintenance, coramunications, detection and destruction 
of mines and booby traps, ambush and patrol techniquts, and intelligence. 

c. The training will be conducted in a formal manner with maximum 
emphasis on practical application, hands-on-equipment instruction. 

Irwil 4 te Tnul 1 
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,-- CONFIDENTIAL 
AfDCOP-O 
SUBJICTi UtUr of Inatructlon (KP/PF Trtlnlnf Asalftue«) 

d. Ermry effort will b« mmdm  to MSlat th« Urritorial forces in  tbo 
porforaoBce of routine aiesloBB and dutlee throufho«t the training period 
Including inproveaent of defennea, upfradlng aeeurit/, and operational 
proeeduree. ill trailing, Including the formal training, will W tailored 
to the needs of the RF Cea^aay/PP Platooa^oiag traiaod. Training en any 
given day  should not exceed the learning capacity of the unit. 

e. The fenal, tr^lalag will bo followed bj, inteferatod operations eway 
fron the IP Conpound during which tine other forces wi-U be tasked with 
securing the RP Conpound nnd/e^ hamlet* i •# 

f• The training progran will continue until ail territorial forces la 
the district hoTo heoq upgrade^ to a satifacterj lofol of pipfieienojr aa 
Jointly date mined by the Brigade, Battalion, (kppanj, 0—p4Ug Officers, 
District Chief and District Senior Adviser. 

g. Direct elope coordination between the Coapany cadre pnd District 
Officials and idvisors la essential. 

5. (C) mCUTICM. ^»e Conpany selected will I a. Ofganiie throe 12-19' 
nan Platoon Training leans consisting of a Plato« Leader, * j ICO instructors, 
and 6-12 EM assistant instructors to train RP Coapaalos. 

b. organise two 3-5 nan Squad Training Toa*a with a BJal— of t«o 
qualified NGO instructors to train FF Flatooaa« 

i ■ • i 

c. Co-locate the Platoon .Training Teans with the RP Ccppanies boiag 
trained for the duration of the training pragraa* 

d. C* locate the Conpany Headquarters with tho OUtrlet, laadqnartora 
to facilitate close continuous direct ooordlnatlo« with District IdTisors 
and Qfflcias. , .   .    >.   . 

o. Undergo a fire day oriontatioa/refreshar eonrso at tbo Tropic Tlghlwri^ 
Academy, Cn Chi, tailored to the training niaslqn, priof to Maanlag the 
training adsslon,   , .'».,<   i 

o,    (C) RESPOMSIBILITIES. a« GoMaadlng Officer, 3rd Brigade «Uli (1) 
Insure that qualified personnel, equipnent and ^atarpratara are prorlded, 
to the Conpany selpetqd« .   » i 

I      .      * • ) I 

(2) Supervise and coordinate tho conduct of the training* Assist tho 
Conpany as required. ,      , 

(3) Report problems encountered and reeoMMad changes tp tho progran 
if required« 

■ .iii 

(4) SoUilt progress reports aa each RP Conpany/IT Platoon conpletea 
training to this Headquarters, ATTtyi G3 DOT« 
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1TO0OM CONFIDENTIAL 
fOUKTt    UtUr of LutrMiU» (V/Pf tmi» ) 

b.    Th« CwauAdant, Tr«fl« li#<im MMÜ^T «Uli    (1)    PMnMOaie «ai 
ooalmct MI ori«ntatic§/rof>Mfctr miMUIg «MM» f«r UM ii Oayn^f la%fr- 
pr«Ur«, and r«pr«MBUtitM «C tfc» ilflrtoi tefTti«rUl f*r»M, Wilorod 
i« the traialag BlpaioB. 

(2)   frUncm traiaiag p««k«ts «f 1» 
during th« foraal tr»l,Blag, 

f»r UM Onpany to use 

(3)    Protme« TlatMMi« !••■«. fiMf W pMtMt %• UM t»rrii»ri*l 
f*re«f mp«a ««a^iatle» tf tk» tMlMUg W Mrrjr it UM tralalBf• 

«•   ACofS, 03 will MBlttf ti« InUlM prtgrw atti provld« atslatanc« 
iftd eoordlAatloQ« as raqalraA« 

TQtL THB CGHMilDlIi 

mi%t tf lurr 
Copies Furnished* 

10 -CO,, 1st Bde, 25th Dlv 
10 -CO, 2nd Bde, 25th Dlv 
10 -CO, 3rd Bde, 25th Dlv 
10 -ACofS, G2 
10 -ACofS, 03 
10 -ACofS, G5 
10 -Cmdt, TLA 
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OIPAITNUT OP THE ABM 
IIABqOAtnU, 1ST lATTALK«, 27TH IIPAITRT 

(TU VOLPIOVIM) 
iro lu| PruMlft*   9622$ 

ATDcai-e 

IP miino ICBDUU 

16 Otteb«r 1970 

Dil flf TMfl SDBJICT Horn 

1 M-16 Itooh TrilBla« 
(Mtlat^naao« Gar« k CUtadng) O9P0-O95O 

3 

A 

5. 

NarkauMklp Tnlalaf 
(Sight Pletur«, 8 SUmäj Sold 
Paetor« 4 Plrlag P«sltl«u) lOpO-IOJO 

N-60 Meh TmlnUf 
(NalatfBUiOf Car« ft Cl^alaf) 1100-1150 

11-60 Pij^llariiatloa 0900*0950 
(Itotkods «f Plr« 4 Plrlaff 
Ntlti^M) 

M-79 M»ch Tralnlag 
(Jfcl /«nance, Car« 6 Cleaninf) 

11-79 Pa^llarliatlon 
(Tpyaa «f rqvmd» 4 Plrlag 
Poaitlqna) 

Baag« Plrlag M-16 
(Xarar Qulek Kill 4 K.D.) 

Baag« plrlag M-60 4 H-79 
Plrlag .PMlUou (*-609 ».79) 
Ut« «i; Plrt (11-60) 

Plrat ^ld 
(Ufa SlaTlag Stapa, 
Spllatlagf Baadag« Vounda 
aad Madavae Proeadmras), 

1000-1050 

1100.1150- 

1000 Umtil Coaplatad 

100« Skill Cflaylttad 

0SD0-1150 

Dtaallljlona 
(OlaaaaaloB «f typa of axplaalT« 
Itaklag Ghargaa* Hag Mala, 
aad Daatrnotloa «f Buakara) 08p0-1150 

Iwel 5 f Intl fc 
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DAY OF TNG 

RF TRAINING  SCHEDULE 
(Cont'd) 

SUBJECT 

FRC-25 
(Car* & Cleaning; 
Procedures  for use) 

SO Cal Mg. 
(Maintenance Care & Cleaning, 
Head Space & Timing) 

Alrmoble Techniques 
(LZ & PZ Actions & Security, 
Inflight and landing Formetlons, 
Practice (fundamentals)) 

Patroling 
(Ambush & Recon) 

Artillery Adjustment 
(Type of Rounds, Types of 
Adjustments, and Types of Fire) 

Night Firing Tech 

HOUR 

0800-0850 

0900-1150 

0800-0950 

0800-1150 

10 Artillery Adjustment 0800-1000 

1800-1.830 
Practical 
Exercise 
at night 
location 

11-13 Joint Combat Operations (Preparation and Conduct of Alrmoble initiated 
operations). 

Additional training will be presented when requested by the District Chief 
in the RFG Co. These classes may include such instructions as; M-72 LAW, 
Combat Intelligence, Medical Procedures, Mortar Training, 50 & 30 Gal MG, 
and any or other appropriate subjects. 
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ATOM-C 

ntPAinair omi ABNI 
UAHIAinUI IM 1ATTAUOI, 17TH mmm 

AN IM fnuiclM»   96225 

20 *M*T 1970 

,    ,  ft TU;IIM temiu 

Bit m m : mifix JUDI 

1 1:  ' HtfiiiMi, 
0100-1150 

2 I   ArttUw AAJirtBM* 
(l^H« w r—1*1, 
TjrHi *t Uim»immUt 

.   «li t^s «f fir») 

t 

0900-1050 

iin^Ut (latU Ufmwtlw) 1000-1150 

(Dliotuiilon of tjrpti of 
oxplooivtt, «ikikt ohari^os, 
liag M^IB, oai'dootruetlM 
of knkorf) 

fiwt iu   .   „    ! 
(idfO  ijllTllC ttMi, 
■fUal WoOflac 

to^ISi aotetito) 

(KüatfUBof f MM » el^oalif) 

IM4 Wukm^ukif Trolaiaf 
•IgM ijlotmpo, • itoagr MU 
faetor^ 0 flrisg pooltl^u) 

1140 Miek TniBiag 
(MilityiMOO MTO * eloMiof) 

11-40 H^ilürlMtloB 
(ltotko4t of flrlof» »ooltlMi) 

M-79 H|idHort«otl«o 
(l^yoo tf route * firing 
fMiUMt) 

0100-1150 

0400-1150 
1 

0900-0950 

1000-1150 

1000-1050 

1100-1150 
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UlkM IB 

FT TRAIIIIO KUBVU 
(Urt'A) 

i     \ 

7 lug» Hiring M-16 
, (ter«9 q«l«k klU * K.DJ 1«M HtU Cwpl.^d 

8 Baag« Cirlag ll-609 «-79 
{      , (flTi»g pMltlMW (11-60, H-79)        1000 Until C«pl«ted 

! laU «< Fir« (H^O) 

i 

t      i 
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oEPAmnT or m AMI 
HEADQUARTERS,  1ST BATTALIOI, 2771 IVAITHI 

(TU UOLnOUMDB) 
APO San Framclsco   96225 

AVBCSN-CO I 

SUBJECT i    Coapletiflk «f Tnialai Baport 

THRD: CcuandlBB Officer 
3d Brigad«, 25tk Infantry DiTiilan 
APO 9^225 

I t • 
TO: Conaading Qanaral 

25th Infantry Diviaio^ , r< 
ATTM»    G3, 
APO 96225 

1. Training conducted by Braro ^«ipany, Ist Bn, 27th Inf la Blah Oaeng 
ProTiace, Tri Taa District.    Training wat initiated m U Bantaahaa 1970. 

2. Organisation for training and location. 
■ ■ ' 

a. Co HQ'a consisted of «tx personnel co-looated at Tri Taa District, 
HQ'3. OPT Paul J. Miller is th^ CO of Bravo Coapany. 

b. The first platoon coasiqting of eighteen persoaael mß  located at.the 
170 RF Coapoand, VIC coordinates 492457, LT Oixson is the 1st platoon leader. 

3. The second platoon consisting of eighteen personnel was laoatqd at the 
396 RF Coapound VIC coordinates 501446. LT Freeaaa Is the 2d platoon loader. 

d. The third platoon consisting of taa personnel «as looated at ^he 108 
fF Compound VIC coordinates 536^77 and 546367. SPG Sahnaats is the 3d platoon 
leader. ;      , 

3. Designation of RF and 7F Units lAich hafe ccnpleted training. 

I 
a. 396 EF Company coaplete^ training en 2 Ost 70. 1 

b. 170 RF Company ecaplete^ training on 3 Oct 70. 

4. Synopsis of Training conducted. 

a. (Training Schedule) Incl 1 and 2. 
I 

b. Subjects requested by GVI officials or uhit CO« 
1 ■ 
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AVDCSV-CO 
SOBJICT«     Coapletiün of Training Report 

b. Subject»  requeaUd by CVM officials or unit CO,   (3% Hf" Co). 

1. Hand  to. hand conbat 

2. Bayonet 

(170 RF Co)' 

1. Leadership 

2. Map reading 

c. Subjects  requested by ac^vlsert..     (Hone) 

d. Comments  or observations concerning methods of training.     (None) 
i I 

5. Unit Response to Training  , , 

i 
a. Cooperation was  outstanding In the  170 RIf Company.    Some difficulty 

was experienced with the 396 RF Company,  but it was quickly ended by the 
District Chief.    The training of the 108 PP Platoon was Interrupted by the 
units relocation and training wqs ended at the District Chief's request. 
The remaining subjects will be covered upon completion of the training of 
all other PF platoons., , , , 

b. The RF and PF forces wex)e very receptive to the training given to 
thofli.    They displayed an intense Interest and desire to learn» , 

c. Average dally attendance was fifty-fivo in both the RF Companies 
being trained. 

d. The soldiers b^lng trained displayed good enthusiasm.    During 
periods of practical exercise there were always personnel willing to demon- 
strate for the remainder of ttw class.    The soldiers of the territorial 
forces remained attentive at all times. 

6. In addition to training ass^stanqe, the 170 and 396 compounds were up- 
graded by combined Viet,nanese and DS effort;   This included clearing fields of 
fire, replacement of sandbags, (Jigging of sumps at at the 39^ compound, 
construction of a 25 ■ aero range. , 

7. Specialized training was given to medics and ^ortar crews«    In addition 
eight members of the 170 RF company were given four extra hours in demolition 
training. 
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▲VDCSH-CO 
SUBJECT;    Coaplttioa of Tralmiic iftpert 

8. During training,  two aabuah Mr« conducted nightly fro» both cospounda. 
InltUily th« Btgional Fore«« tv;om both eoapouad^ war« aabuahing only .two 
hundred Mtar« fro«, re«p«ctivo qoapounds and hnbltunlly utilising two 07 
thrae location!.   This was laprsvad ao that aabuahaa war« being candaetod 
up to 1500 N fro« tho coapoanda and Tarlsd locations ware being used. 

Th« field operatloqa were conducted with littl« difficulty.    The 170 RP 
compound haa «xeaplary leaderahip froa the coapany conander to aquad 'level. 
They deaonatratad an outatanding ability to function «a a unit in conbat   , 
operationa.    The 3% RF Conpaay .haa outatanding l«ad«rsblp at aquad level 
and platoon level. ■ The eenpany conmander la presently it achool and will 
not return to the unit until after completion of training.    The acting co«- 
■ander ia very weak' la leaderahip and knowledge of ooabat operationa. 

The coapounda were aecured by cleaents ol Bravo Coapany not directly in- 
volved in the training prograa yhile the units were on operationa. 

9. A minlmua nnab«^ of problaa« wer« encountered during the training cycle. 
Materials necessary to upgrade coapounda were not readily available. 

L • I 10. The principle aupport giva^ by MACV was in the for« of coordination with 
the Vietnaaese and US peraonnel. , 

11. At the present ti^e no suggestions can b« «ad« for iaproveaent id th« 
Dedicated Coapany prograaa. j, 

12. The training prograa haa improved th« operational ability and salf 
confidence of the units trained«   The obj«ortive now skonld b« for ■^ri^1«"'. 
utilization of the RF qoapaniea In field operationa to aalntain and laprove 
efficiency. ( , 

13. units which have qoapleted,training. ' 
170 RF 
396 RF              ',      , 

u. units in training. 
167 RF 
324 RF 
73 PF 
49 PF 

1$.    units to b« trained. 
108 PF (to coaplete at a later date) 
46 PF , 
47 PF 
48 PF 
98 PF ; , 

FOR THE COMMAMDER^ , ] 

/s/Eugene C. McCaffery 
/t/EUGENE C. McCAFFERT 

A TBUBQfiJY:   n      n 1LT, Infantry 

H,  M,   PUCHALSKI,   CPT,   AOC 
Asst AG 

Adjutant 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS,   1ST  BATTALION,   27TH INFANTRY 

(THE WOLFHOUNDS) 
APO San Francisco    96225 

AVDCSN-A 20 October  1970 

SUBJECT:     PF Completion of Training Report 

THRU: Conmandlng Officer 
3d Brigade,   25th Infantry Division 
APO    96225 

TO: Conmandlng General 
25th Infantry Dlvlalon 
ATTN:    G3 
APO    96225 

1. Training conducted by Bravo Company,   Ist  Bn,  27th  Inf,   In Blnh Duong 
Province, Trl Tarn District.    Training was Initiated on 14 September 1970. 

2. The PF training teams consisted of eight personnel at two locations. 
One  team was  led by SFC Schumate,  VIC coordinate 483469.    The other element 
was   led by SGT Cannon, VIC coordinate 521414 XT. 

3. The Popular Force Units which have completed training are: 

a. 49th PF started training on the 5th of October and completed train- 
ing on 15 October 1970. 

b. 73d PF started training on the 5th of October and completed train- 
ing on 15 October 1970. 

4. Synopsis of Training Conducted: 

a. Training Schedule (Incl 1) 

b. There were no subjects added at request of GVN Officials. 

c. The advisors requested no additional training. 

d. The training for the 49th PF platoon would have been more effective 
had the platoon leader been convinced to hold classes In a more isolated 
area.    He Insisted on holding classes next to the road. 

39 



AVDCSi-A 20 0ctoto»r 1970 
SUBJECTS    FF Conpletlun of Training Raport 

5. Onit Reipona« to Trailingi 

a«    The 734 and 49th plateona cooperated  in every way during the 
courae of the trailing period. 

b.    The indirlduali of these unite aeeaed very reoeptive to the train- 
ing given then,    Thaf aaked intelligent queatione whenever they did not 
understand the ins*fiMtlons and were at all times very attentive. 

e.    The average dally attendance was twenty in both units. 

d.    The unite being trained' demonstrated a great deal of enthusiasm, 
during the training period.    They alao showed genuine intareBt in the 
majority of the classes given* 

6. The Vietnamose and US Forces combined their efforts to inprove fields 
of fire, dig sumps and Improve latrine conditions In the compound. 

7. Specialized training waa given to the squad leaders of both units In 
adjustaent of supporting fire and to the unit aid personnel in medical pro- 
cedures. | 

8. The 73d PF platoon and the training Sect ion under SGT Carnon conducted 
night ambushes.    The fission of, the 49th PF pxatoon was tc secure the bridge 
on the Saigon River with no additional missions that allowed for Joint 
operations. 

9. The Vietnamese on several qccasions stated they could not train the 
following day because their uni,t8 was going on an operation or, as In the 
case of the 49th PF platoon, were moving.    After coordination with the 
District Headquarters these missions ware cancelled and training went as 
scheduled. 

10. The advisors main effort was towards coordination with the Vietnameae 
and US personnel. 

11. At the present time no changes could be made that would improve the 
"Dedicated Company" program. 

12. The two Popular Force platjoons which have completed their training 
have gained useful information and their operational ability haa Improved 
as a result of the training program. 
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A.VDCSN-A 
SUBJECT!    PP Completion of Tralnln« Report 

13.    Onits which have completed trainingt 

a. 170 RF 

3% RF 

b. 49 PF 

73 PF 

IX. Units remairunf in trainingi 

a. 167 RF began training 12 October 1970 

324 RF began training 12 October 1970 

b. 46 PF began training on 19 October 1970 

47 PF began training on 19 October 1970 

15.    Units which have not conpleted trainingt 
> i 

a.  108 PF 

48 PF 

98 PF 

FOR THE COMMANDER« 

20 October 1970 

A TRUE COPY: 

R.  M.   PUCHALSKI 
CPT,   AGC 
Asst AG 

/s/ Eugene C. MoCaffery 
A/ EUGENE C. McCAFFERT 

1LT, Infantry 
Adjutant 
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SiMffMiMt Of tÄ mAi 

AVDCCG 17 September 1970 

SUBJECT« Reaponslbllltles of the Aselstant Division Commanders 
and the Chief cf Staff 

SEE DISTRIBUTION 

1. I have designated my Assistant Division Commanders as followsi 

a. Brigadier General M. J. L. Greenes ADC-Alpha. 

b. Brigadier General J. R. Thurman, Hit ADC-Bravo. 

2. Duties and responsibilities are assigned to the Assistant Division 
Commanders primarily on a geographical area basisi but the duties of each 
include specific functional areas as well. In addition to performing in 
their specific areas of interest, I expect each Assistant Division Com- 
mander to maintain a "feel" for this Division as a wholei to be prepared 
to supervise such functions of special interest to me as I may direct; 
and. to be prepared to command the Division in an emergency on order. 

3. Specific areas of responsibility for the Assistant Division Commanders! 

a. ADC-Alphai 

(1) 1st Brigade] 3rd Brigadei Division Support Command; 65th^Encineer 
Battalion; 125th Signal Battalion; Company F (Rangers), 75th Infantry; and 
non-organic US units supporting (or operating in the area of) the 1st or 
3rd Brigade. 

(2) Direct and personal liaison withi 

(a) CG's, 23th and 5th ARVN Divisions and Capital Military District 
(as necessary). 

(b) Tay Ninh, Binh Long, Binh Duong, Long An and Hau Nghia Province 
Chiefs and their Province Senior Advisors. 

(c) District Chiefs and their District Senior Advisors in the areas 
of the 1st Brigade and the 3rd Brigade. 
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AlTDCCG 17 SeptMtmr 1970 
SUBJECTi ReaponelblUtlBB 0f-thr Aval«tant Division Coumdars 

and th« Ohlaf of Staff 

(3) Superviaion of RVtt-paclficatlon program support in tha area 
of the let Brigade and 3rd Brigade. Thla will include all plena, 
prograaa and actlvittev~lncldent tot 

(a) Developing effective DIOCC and PIOCC capabilitiea. 

(b) Developing and auetalning increaalngly effective Territorial 
Forcea (RF, PF, P8DF)| and National Police Field Force (NPFF) and Special 
Police Operational 

(U) Unit training UP of 25th Inl Div Reg 350-1 for those elements 
outlined in 3a (l) above. 

(5) Supervision of road and waterway lines of coaaunication in tha 
areaa of the ist Brigade and 3rd Brigade (to include security of bridges, 
convoys, and waterborne military logistics traffic). 

(6) Dau Tieng and Cu Chi base defense. 

(7) Base (to include FSB and PB) closures and transfers in the 
areaa of the 1st Brigad' and 3rd Brigade. 

b. ADC-Brr ^oi 

(1) 2nd Brigadei 11th Armored Cavalry Regiaenti Division Artilleryi 
25th Aviation Battalion 1 and, non-organic US units supporting (or opera- 
ting in the area of) the 2nd Brigade or 11th Armored Cavalry Regiment. 

(2) Direct and personal liaison wlthi 

(a) CG.  18th ARVN Division and Headquarters, III Corps Staff. 

(b) CG, Royal Thai Army Volunteer Force and Cadr, 1st Australian 
Task Force. 

(c) CG.  1st Cav Div. 

(d) Bien Hoa, Phuoc Tuy. Long Khanh and Binh Tuy Province Chiefs 
and their Province Senior Advisors > 

(e) District Chiefs and their District Senior Advisors in the area 
of the 2nd Brigade and 11th Armored Cavalry Regiment. 

(3) Supervision of RVN pacification prograa support in the area of 
the 2nd Brigade and 11th Armored Cavalry Regiaent.    This will include all 
plans, rrograas and activities incident tot 

43 



KVDCPG 17 September 1970 
SUBJECTi  ResponslbllUlefH of the AaalBtant Division ComramderB 

and the Chief of Staff 

(a) Developing effective DIOCC and PIOCC capabilities. 

(b) Developing and sustaining increasingly effective Territorial Fnrcoa 
^RF, PF, PSDF)| and National Police Field Force (NPFF) and Special Police 
Operations. 

(4) Training, to include unit training as outlined in 25th Div Reg 
350-1 for those elements outlined in 3b (1) abovei formal training of RVNAF 
elemental and operation of the Tropic Lightning Academy. 

(5) Training of Territorial Forces by 25th Division units. 

(6) Supervision of roads and waterway lines of communication in the 
areas of the 2nd Brigade and 11th Armored Cavalry Regiment (to Include secu- 
rity of brldgea, convoys, and waterborne military logistics traffic). 

(7) Surveillance, Target Acquisition and Night Observation (STANG) 
Program. 

(8) Division-wide residual base development planning, coordination 
and execution. 

(9) Base (to include FSB and PB) closures and transfers in the area 
of the 2nd Brigade and 11th Armored Cavalry Regiment. 

4. To insure that the lines of command emphasis and staff supervision 
are clearly drawn, the following overwatch responsibilities for units 
indicated are assignedi 

UNIT ADC OVERHATCH GS SUPERVISION 

HHC, 25th laf Div B G4 
F/75th Inf (Rangers) A G2 
25th MI Co B G2 
25th Admin Co A Gl 
25th Repl Det A Gl 
Tropic Ltng Academy B G3 
25th MP Co B Gl 
USA Sp Security Det B G2 
I8th Mil Hist Det A G3 
44th Ord Det A G4 
372nd RRU B G2 
9th Chem Det A G3 
66th Inf Pit (Cmbt Tracker) A G3 
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AVflJCG 17 9^tMib«r 1970 
SUBJBCTi RsBponelbiiltle»- of th« Aaslatant Division Commnämr» 

and the Chief of Staff 

3* The Chief of Staff dlrwcto apd Bupervleee operation» of the 25th 
Infantry Division's General and Special Staffs. Guidance and directions 
normally cose directly fro« the Coasanding General to thm Chief of Staff. 
While the Aesistant Division Cosaandere have an oversstcte mposs&Mlity 
in the fields of eaintenanco and operational readiness as it applies to 
the specific unite ehich they supervise for the CoMMfting General, the 
Chief of Staff (assisted by the ACofS, G-4 sag tbv CO, Dlvloion Support 
Cosaand) is priaarily responsible to the Coasanding Gensisl for th» 
logistic readiness of this Division. 

HDNAHD BMJTZ, JR. 
Major General, USA 
Coasanding 

DISTRIBUTIONi 
A+ 
ADC-Alpha 
ADC-Bravo 
CofS 
CG, ist ACD 
CO, ist Bde 
CO, 2nd Bde 
CO, 3rd Bde 
CO, 3rd Bde, 9th Inf Div 
CO, DIVARTY 
CO, DISCOM 
CO, 25th Avr Bn 
CO, 65th Engr Bn 
CO, 3rd Sqdn, ^th Cav 
CO, 125th Sig Bn 
CO, 2nd Bn, 34th Araer 
CO, Replacement: Detachment 
CO, Co E (Rangers), 75th Inf 
CO, Co P (Rangers), 75th Inf 
CO, 11th Annored Cav Regt 
CO, USA Special Security Detachaent (Cu Chi) 
CO, 25th MP Co 
CO, 25th MI Co 
CO, 25th Admin Co 
CO, Tropic Lightning Academy 
CO, 372nd RRU Co 
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AVDCOG 17 3«pt»»ber 1970 
8UÖJECT1 HesponelbllltlM of tht Aol»t«nt Division CommandBr« 

and the Chief of- Staff. 

CO, 66th Inf Pit (Cbt Trkr) 
CO, 9th Cmi Det 
CO, 44th Ord Det 
General and Special Staff 
Division Historian 
3A, 25th ARVN Inf Dlv 
SA, 16th ARVN Inf Dlv 
SA, 5th ARVN Inf Dlv 
SA, Capital Military District 
PSA, Hau Nghla Province 
PSA, Long An Province 
PSA, Tay Nlnh Province 
PSA, Blnh Duong Province 
PSA, Phouc Tuy Province 
PSA, Long Khanh Province 
PSA, tüür Long Province 
PSA, Bien Hoa 
PSA, Blnh Tuy 
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'. , , ;. '" RBG 350-1 

APPENDIX A 

COMMANDING GENERAL'S TRAINING POLICIES 

1. Th» primary objective of this training prugra»-1» to aetrtwe-and maintain a 
high state of combat effectlvenese. To achieve thta otrjective, trwlnln^ »ill 
be oriented to fulfill the polioiea and special areas of tnterrwst-ln furthering 
US objectives in the Republic of Vietnam as contained in Inclosure 1 to this 
Appvndix. 

2. Training Mill receive a priority equal to that of routine combat operations. 
During periods of major operations training may be relegated to second priority 
tempumrily, but will be continued on a reduced scale. As a general rule of 
thumb approximately 23% of the time should be dedicated to training. 

3. The Tropic Lightning Academy and selected organizations will conduct train- 
ing for individual replacements and specialized courses, and provide instructor 
teams for seleoted subjects. 

k.    The Battalion Commander has primary responsibility for the fommlotion and 
conduct of a training program designed to meet the needs of his unit. 

3. Major subordinate commanders will exercise supervision of training programs, 
schedule facilities which may be used more than one unit, and initiate action 
to insure that adequate training facilities exist. 

6. Training will be planned and programmed in a formal manneri practical work 
will be the primary method. 

?. Training will be oriented to improve skills required for an individual to 
pwi-furm satisfactorily in his duty NOS. Training in secondary mission» and 
seoondary skills will be undertaken only if all primary skill requirements 
have been met. 

8. Unit training will emphasize small unit actions, including the coordination 
of fires and support. 

9. Throughout, emphasis will be on those areas which contribute to the. unit's 
ability to »ve, shoot and communicate under all weather conditions, day and 
night. Specificallyi 

a. Marksmanship training will stress aimed fire and be conducted weekly. 

b. Maintenance training will stress the proper care and functioning of 
weapons, vehicles, and radios. 

c. Communications training will stress use of secure means and authorized 
codes. 

d. Quick reaction situation training will stress the soldiers' ability to 
reaet and engage unexpected targets. 

...- 

9 *^H- 



REG 350-1 

e. Nlgtit training Mill strese the ability to fight effectively at. night 
Inclutllng"night  firing, noise and light discipline and security. 

f. Brigade,  artillery battalion and maneuver battalion headquarters will 
operate from field locations a minimum period of three days and  two nlghte each 
month. 

10. Training' will be continuous and repetitive to compensate for the vapid 
turnover- of^pHrsonnel.    To avoid boredom,  the more experienced soldier should 
be used as an Instructor or assistant Instructor. 

11. The chain of command will be the primary means of conducting training unit 
Integrity will be maintained In operations,--training and administrative details. 

12. Operations will habttnally be critiqued as a means orf" training-and Improving 
combat effecttveness.    Training area» of special concern" will be ptrtrllshed as 
annexes to this regulation as required.    Those presently singled out for special 
emphasis are contained in Appendices B and C. 

13. Mandatory subjects in terms of specific hours required for all Individuals 
will be- limited to those required by Department of the Army and Headquarters, 
USARV. 

14. Training reports and administrative requirements will be held to the minimuir. 
essential required to comply with Department of the Army and USARV Regulations. 

15. Training will be reported through operational channels in the Daily Plans 
Summary and will Include the subject areas scheduled for presentation. 

1 Incl 
as 
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PFECEDINB PiOE BUNC - NOT FIIi«D £ 

AVDCCG 2 April 1970 
SUBJECTi General Policies and Areaa of Interest 

6. Avoidance of non-combatant casualties and Incidents is essential. At/tempt 
to view both friendly and enemy actions as  the villager sees them.  If he 
suffers losaes to hla family and his property the impact on him, personally, 
is the same, whether due to our action or the enemy's. This is not limited 
to comtwt action bat extends to every facet of our association with the 
population. 

?. Economy of Force is an accepted principle of war. Use it not 
only in tactics but in all areas. Looked at another way, it is simply "Good 
Management" to avoid waste. In this regard, eliminate excess equipmentt 
usually. It drains off resources and creates Imbalances in our structure that 
decrease efficiency and effectiveness. 

8. Elimination of the enemy is an essential step. POW and Hoi Chanhs are 
more valuable than dead enemy soldiers.  KIA statistics are important but 
are not an end in themselves, 

9. Take every opportunity to work with the RVNAF so as to increase their 
effectiveness. Teach them how to do things rather than doing it for them. 
In this geographical area, the point has been reached where we should-gradually 
reduce our combined operations with the objective of eventually turning over 
complete and independent control to the RVNAF. 

10. Watch HES ratings carefully. They highlight areas needing concentration 
of effort. When there is regression, react promptly. 

11. Insure we are fighting under a "One War Concept". Integration and 
orientation of"all resources, programs and operations to the achievement of 
a contmon objective" is complex but essential. In pacification, particularly, 
insure that yoinr programs support the District or Province Chief's plan. 

12. UJ* Forces are not "operations security" conscious, particularly in use of 
voice conmnmicatton. Reduce the amount of chatter and use the secure means 
which have been provided, 

13. Perfection In a tactic or technique is laudatory, but don't beeone so 
enamoured of it that you fail to change when change is needed. The enemy 
adjusts rapidly. 

Ik,  Learn the established system for getting things done and use it. By- 
passing and shortcuts may achieve quicker results initially but usually 
undermine the system, and the end result is less responsiveness to one's 
needs. 

15. In briefings and reports 1 be precise and factual.  Opinions may be help- 
ful but label them opinions. Historical data provide a good basis for pro- 
jections, but I am more interested in knowing what is being done at the 
moment and what is planned for the future.  Content, simplicity and knowledge 
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AVDCCG 
SUBJECTi    üener»! Policies and Ar«aa of Intvrrat 

2 April  1970 

: -■■ 

of thr subject are aore helpful than elaborate training aids and wordy,  lormal 
preaentatlone. 

16. When you reaeh the point wfcewe you can faei complanent about the effective- 
neea of-younuil-t, your own ability to do your Job, or the ene^r altuatlon, aek 
for a transfer. 

C-- 
EDVAfiB BAirrZ, JR. 
Major General. USA 
Coaaandlng 

DISTMBUTIONi 

51 



UNCLASSIFIED 
>»c«rtl» awHIcaüo« 

■4  
«W 

CONTROL DATA    R 8. D 
(1—Mrtty cl—</lc1<«w ml tlllm. *■<» «I «XW—I mm* trntmrntHj mmolmllan muml IM mntfmd whmn Ut» vrmimll r*pvii i. , Immmtlfä 

I    aMl«IM*TIM«  AC Tl VI TV fCMpaMM «M*«*) 

HQ, OACSFOR, DA, Washington, D. C.  20310 

HtHOHl   »ICUHIIT    (   i   » 4l, 1   ic   » 1   c, 

CONFIDENTIAL 
«b  enoup 

•    NI^ONT   TITL« 

S«nlor Officer Debriefing Report:     HG Edward BautE,  Jr. 

I (Trpm ml ttßtil mm4 tmtlmlvm 4mtmm) 

Senior Offleer Debriefing Report, March 1969 to December 1970. 
t  Su THOntai (Fltmt mam». B9B ImlUmt. BSuSSSv 

MG Edward Baut«, Jr. 

1 December 1970 
»«.   TOTAL NO   OF PACK 

55 
7b. NO   or ncn 

M.   COM1 

A.  PKOJBC T NO 

N/A 71B011 
OTHCn «tPOUT NOIS) (Any mthmt i 
mim import) 

mbmrm thai mmr (x mmtlftmd 

10     DltTRIBuriOM   1TATCMKNT 

II     SUPPLEMENTARV   NOTES 

N/A 

IS.   SPONSORINC MILITARY   ACTIVITY 

OACSFOR, DA, Washington, D. C. 20310 

52 

DD i'r.sMTS 
Security Clatairicatinn 


